Terms of Reference (TOR) for Database Management System Development
Project Title: Hatua Network Database Consultant

1. Introduction
Organization Overview:

Hatua Network’s mission is to end generational poverty by preparing promising youth
from low-income families to thrive in Kenya's modern economy. We achieve this through
scholarships, mentoring focused on soft skills, and links to professional networks.
e Scholarships: Supporting educational needs through high school and Tertiary.
e Mentoring Programs: Developing students’ communication, collaboration,
emotional intelligence, problem-solving, and responsibility skills.
e Career Coaching and Employer Partnerships: Building professional networks
and securing job opportunities for our students.
Currently, we serve over 1,000 youth, including 222 alumni with a 94.7% employment
rate within one year of graduation, significantly increasing their income and impacting
their families positively.
For more about our work, visit Hatua Network or read our latest Annual Report.

2. Objectives of the Task

The primary objective is to design, develop, and implement a customized database to
track and analyze Hatua Network’s programmatic data, transitioning from a Google
Sheets-based system to a robust database management system. This includes training
our team to utilize the database and providing support during the first year to ensure it
meets our needs.

Key Deliverables:

Conduct discovery and design sessions with Hatua’s leadership.
Develop and implement the database.

Train Hatua’s team on database utilization.

Provide managed support for one year post-implementation.



https://www.hatuanetwork.org/
https://www.hatuanetwork.org/wp-content/uploads/2024/04/2023-Annual-Report.pdf

3. Scope of Work
Database Functional Requirements

Scholarships:
e Input and review student applications and home visit data.
e Maintain individual student profiles with comprehensive data (biodata, academic
performance, mentoring participation, etc.).
e Track educational progress and student case management.
e Manage financial data and student requests to the finance department (optional).
Mentoring:
e Track attendance and measure learning outcomes for high school mentoring
programs.
Manage peer organization data access and outcomes.
Track gap year mentoring activities and soft skills assessments.
Monitor tertiary mentoring participation, including eLearning courses on Moodle
and mentor pair engagements.
Alumni:
e Track professional progress of alumni, including employment rates and income.
e Manage accounts and contacts for employment partners.
e Collect and analyze alumni impact data annually.

Technical Requirements

Ensure scalability to accommodate future growth in data volume and user base.
Provide role-based access control to ensure only authorized users can access
sensitive data.
Ensure interoperability with existing systems such as Google Forms and Moodle.
Implement automated backup processes and develop a disaster recovery plan to
ensure data can be recovered in case of system failure.

e Provide any additional suggestions as you see the need to enhance the
database system.

Additional Requirements

e Create dashboards and reports for KPls and key metrics.
Integrate with online forms (e.g., Google Forms) and possibly Moodle.
Automate data updates and processes where possible.
Provide comprehensive training to Hatua’s team.
Migrate historical data or train the team to perform data migration.
Offer managed support post-training to ensure database functionality.



4. Skills & Expertise

We seek a consultant or firm with:
e Proven experience in similar projects, preferably within nonprofit organizations.
e Expertise in impact measurement and database management.
e Strong project management skills, commitment to timelines, and budget
adherence.
e A deep understanding of Hatua’s mission and values.

5. Application Guidelines

Interested consultants or firms should submit their proposals via email to
vivian@hatuanetwork.org by 15th July 2024, using the subject line "Database
Consultant - [Name of Company]". Please note that the applications will be reviewed as
soon as we receive them, submit your proposal early as early applications will be given
preference. The proposal should include:
e A detailed project plan outlining your solution with:
o Proposed phases
o Timeline for each phase
o Estimated cost for each phase.
e The platform to be used for the database and the rationale for its selection.
e Examples of past work relevant to this project.
Preliminary discovery calls can be requested for further clarity prior to proposal
submission.
Thank you for your interest in helping Hatua Network achieve its mission.

Contact Information:

Vivian

Hatua Network

Email: vivian@hatuanetwork.org
Website: www.hatuanetwork.org



http://www.hatuanetwork.org

6. Annexure: Links to Templates

Below are the links to the templates used by Hatua Network for various data collection
and tracking purposes. Please use these templates to understand the scope of work
required:

Scholarships:

e Student Application Scoresheet Template
e Home Visit Data Template
e Secondary Student Performance Track Sheet
e Tertiary Students Performance
e End of High School National Exam Results
° niversity Application
e Higher Education Loan Applications and Allocations
e Students' Case Management
e Full List of Students
e Retention and Completion Analysis
Mentoring:
e High School Mentoring Attendance
e High School Mentoring D llection Form
e Mentoring Learning Outcomes
e Gap Year Students Attendance
e Gap Year Partner Schools Outreach
e Gap Year Pre and Post Test Results
e Gap Year Soft Skills Learning Outcomes Assessment
e Secondary Mentoring Attendance
e Secondary Mentoring Form 1 Information
e Secondary Mentoring Form 2 Information
e Secondary Mentoring Form 3 Information
e Tertiary Mentorship Information Database
e Moodle Student Enroliment, Engagement, and Performance
e Mentor Pairs Engagement
e Workplace Attachment Tracking
Alumni:

Full List of Alumni
Employer Partner Opportunities

You can also access all the templates here.


https://drive.google.com/drive/folders/1NP37jxmFMzYHpWyORtC1Pw8G2_QsPM2p
https://docs.google.com/spreadsheets/d/1JQBdriwg32WAJVsDq5bQUSx2sGlXux5Ryd5Sgiz109Y/edit#gid=629335800
https://docs.google.com/spreadsheets/d/1TCKbu85QfRPaGndhydX7oUQfvS-Se_b7Rmcdm8oUMzM/edit#gid=236104352
https://docs.google.com/spreadsheets/d/1qJQMyjULUAZIDSft1TjPI9nBirqLrmOY_ri14w_fVso/edit?gid=891525362#gid=891525362
https://docs.google.com/spreadsheets/d/1APLzWy71QBqxBg9kmeI1Z3WZsCgGD4REDUCJdARkTyI/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/189oZl04vlvlEZRsYS4PCTW_CIcMkQzMlfDUDyShmWX0/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1P3kIwBjwM4-XCAYd8A-XdUd7wJajA14yXQCKrWHsvF4/edit#gid=1714429038
https://docs.google.com/spreadsheets/d/18vsBNzndiibDNW25yXHN7l1nI5u0iqW8gXVNaJfqMS4/edit#gid=1686272239
https://docs.google.com/spreadsheets/d/1ubngiegxokVBnQLHHTiu64F7bJRAhSFvKemjP7axuvQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1c2hZP8uyT_wjAL2WJagaInShxzQItqyhh4MvSPkzv-o/edit#gid=0
https://docs.google.com/spreadsheets/d/1JVkbwNgcdwn0DqEHjuw9yn1UTRUxxuEU8NMilRh_DqM/edit#gid=441334818
https://drive.google.com/drive/folders/1fCjss9weWewhMbCCwkmkbmwHXF3qdNOL
https://docs.google.com/spreadsheets/d/1WI8EPbupgby8dTWLGwLSpRpxX8MWVCLWkcekM8VUegE/edit#gid=498897586
https://drive.google.com/drive/folders/1NhW68m9sYB1_bUk6jYSdN3aYP3HH02vk
https://app.powerbi.com/view?r=eyJrIjoiZDNmMTBhYTgtMjlkNS00MmUyLTk5NjQtOTkyN2RlNzg1YzQ2IiwidCI6ImY3ZGQ5YWI1LTIxYWMtNGE3My05YWQyLWQwYjRjOTI0MzRkMiJ9
https://docs.google.com/spreadsheets/d/1yuUj3qZqZxzndq699C59zTCLPRLEkH3nSmy2Cnwmsh0/edit#gid=1686591606
https://docs.google.com/spreadsheets/d/1w6n7Tj16Ix2EY834sH37p0Nd12ld-sMAs44BMgf9Qig/edit#gid=0
https://drive.google.com/drive/folders/1P3_e6M8wb6aMpmckg33ydO-D4dZn0J88
https://docs.google.com/spreadsheets/d/1s0pllAupGB-TnR8t40k3elJIYkxB-dryM_n7oY-HIlw/edit?gid=1162803558#gid=1162803558
https://docs.google.com/spreadsheets/d/1DkDQs9j-zQgSvi9bB1qKKFCF3geV7vpITIXU9x9VDDM/edit?gid=498897586#gid=498897586
https://drive.google.com/drive/folders/1jpTZgdatHdLXK4yhgwuFaIgUQYSE10DE
https://drive.google.com/drive/folders/1WOnn480eva_4tSt9rdi4z89OG-Vvps9A
https://drive.google.com/drive/folders/1ZsyaPr5nRCY7fBtF3PNkxaAZmbDqbdWs
https://docs.google.com/spreadsheets/d/1gXPb9l1sLX0p0aaXAFalo2Xe9nlkLrF_usJLuqilvYY/edit?gid=702625050#gid=702625050
https://docs.google.com/spreadsheets/d/1yBd48-twovAAAihs-GyOY0p3M69IifwLF8ni41MKVsA/edit#gid=135079685
https://docs.google.com/spreadsheets/d/177Nf6AyREfT6L2ZatNsMXCWSexcUeT_v6czBfgJxoAs/edit
https://docs.google.com/spreadsheets/d/1vUGjmPQAULJUnHR1utHUcKRyPjOfcJtgVhW8V-2n01A/edit
https://drive.google.com/drive/folders/1gd4VmIZ8hotFExPE-okBMefa05WEdHGP
https://docs.google.com/spreadsheets/d/1IWU79YHXPf5ht5WDEUsTJZJwKUAOZBg9RnwCVwgpgRk/edit?usp=drive_web&ouid=117809378075976353935
https://docs.google.com/spreadsheets/d/1ELsy51oH1O7hKivNP4IoPrWRKEcQUoStY9-16pK_3Zk/edit#gid=1556737527
https://drive.google.com/drive/folders/1TSoNidnWnQsVYF7SvZVb-G0_VB6SKFF7

